
	
	                Risk Assessment Form – Part A 



	Department
	Training
	
	

	Business Address
	Cardiff Bay Yacht Club, Ferry Road, Cardiff, CF11 0JL
	commodore

Tel:
Mobile:
	Huw Bumford

0290206606627

	Period covered by assessment:
	2023-24Season
	When the next review is due:
	1/5/25



	Outline of work activity covered in risk assessment
Summary of what is proposed
	Sailing 

	People at risk
List those involved
	Members, Guests, Staff, Public

	Site / Location
Outline site/ locations involved
	Cardiff Bay



	Assessor
Name 
	Pete Muskett
	Date completed
	1/5/2025

	Authoriser
(if not Assessor)
Name 
	Pete Muskett
	Date Authorised
	1/5/2025



	Hazard list – select your hazards from the list below and use these to complete Part B (add others where appropriate)

	Situational hazards
	Tick
	Physical/ Chemical hazards
	Tick
	Health hazards
	Tick

	Assault by person 
	
	Contact with cold liquid/ vapour
	
	Infection
	

	Animals
	
	Contact with cold surface
	
	Physical fatigue
	

	Cold Environment
	
	Contact with hot liquid/ vapour
	
	Repetitive action
	

	Crush by load
	
	Contact with hot surface
	
	Static body posture
	

	Drowning
	
	Electric shock
	
	Stress
	

	Entanglement in moving machinery
	
	Explosive blast
	
	
	

	Hot environment
	
	Explosive release of stored pressure
	
	
	

	Lift equipment
	
	Fire
	
	Environmental hazards
	

	Manual handling
	
	Hazardous substance
	
	Litter
	

	Object moving or falling
	
	Lightning strike
	
	Nuisance noise/ vibration
	

	Obstruction/ exposed feature
	
	Noise
	
	Physical damage
	

	Sharp object/ material
	
	Vibration
	
	Waste substance released into air
	

	Slippery surface
	
	Other
	
	Waste substance released into soil/ water
	

	Trip hazard
	
	Heat
	
	
	

	Vehicle impact/ collision
	
	
	
	
	

	Working at height
	
	
	
	
	



	Risk matrix – use this to determine risk for each hazard i.e. ‘how bad and how likely’  
	Likelihood of Harm (1 to 5)

	Severity of Harm (1 to 5)
	1/ Remote
e.g. <1 in 1000 chance
	2/ Unlikely
e.g. 1 in 200 chance
	3/ Possible
e.g. 1 in 50 chance
	4/ Likely
e.g. 1 in 10 chance
	5/ Probable
e.g. >1 in 3 chance

	1/ Negligible e.g. small bruise
	1/ Very low
	2/ Very low
	3/ Very low
	4/ Low
	5/ Low

	2/ Slight e.g. small cut, deep bruise
	2/ Very low
	4/ Very low
	6/ Low
	8/ Low
	10/ Medium

	3/ Moderate e.g. deep cut, torn muscle
	3/ Very Low
	6/ Low
	9/ Medium
	12/ Medium
	15/ High

	4/ Severe e.g. fracture, loss of consciousness
	4/ Low
	8/ Medium
	12/ High
	16/ High
	20/ Extremely High

	5/ Very Severe e.g. death, permanent disability
	 5/ Low
	10/ Medium
	15/ High
	20/ Extremely High
	25/ Extremely High



	
	             Risk Assessment Form– Part B



	Work Activity: Working on water in boats.

	Location: Cardiff Bay & surrounding sea
	Dates/ times:
Daylight hours.



	Hazards[footnoteRef:1]
List what could cause harm from this activity. [1:   - from hazard list in Part A] 


	Who exposed
Who is at risk, and how could they get hurt?
	Risk[footnoteRef:2] [2:   - from risk matrix in Part A] 

Level of risk without your controls.
	Control measures
For each hazard, list the measures you will be taking to minimise the risk identified. Include anything already being done and record positive control, as well as action to be taken.
	Risk
Now decide level of risk once controls in place. For action to be taken, decide on a deadline for anything that needs to be done.

	Slips, trips and
falls
	Staff/ Volunteers/ Guests/ 
Members
	12
	Staff/ Volunteers carry out general good housekeeping.
Staff/ Volunteers are to keep work areas clear.
	4

	Drowning
	Staff/ Volunteers/ Guests/ 
Members
	15
	Staff/ Volunteers/ Guests/ Members will wear 
Approved flotation aids always whilst on or near 
the water. Floatation aids will be spot checked
by the event organiser/ lead safety. Club 
Floatation aids to be check annually and 
Lifejackets to be serviced annually. 

Instructor will conduct a daily risk assessment an not put to sea if the session puts unnecessary risk. 

Safety boats to be used for all sessions and are used in ratios are recommended by the Royal Yachting Association 
	5

	Equipment
failure
	Staff/ Volunteers/ Guests/ 
Members
	9
	All Club equipment will be checked by the Staff/ Lead Volunteers before commencement of the activity and if any damage is found it will be noted and repaired or put aside for repair if repair is not possible at the time. 
	3

	Head Injury
	Staff/ Volunteers/ Guests/ 
Members
	15
	Instructor will conduct a daily risk assessment an not put to sea if the session puts unnecessary risk. All participants to be briefed on the session and the risk relating to the boom moving in the boat. Optimist due to the lower boom will have padding attached to the boom. 

	5

	Hypothermia/
Exposure
	Staff/ Volunteers/ Guests/ 
Members
	15
	All participants will wear appropriate clothing or similar for the prevailing conditions and the tasks to be undertaken the school dose have equipment available if the participants need it. 
	5

	Heat
	Staff/ Volunteers/ Guests/ 
Members
	15
	All participants will wear appropriate clothing or similar for the prevailing conditions and the tasks to be undertaken the school dose have equipment available if the participants need it. Regular opportunities will be given to take on water and suncream will be advised. 
	

	Injuries 
	Staff/ Volunteers/ Guests/ 
Members
	12
	All Club equipment to be regally serviced and taken out of service if any problems found. Work areas to be kept clean and tidy at all times. First aid kits and trained first aiders on hand during all activities. Competitors to have a safety brief as part of the main briefing and know where the nearest first aider is. 
	4

	Inclement
Weather
	Staff/ Volunteers/ Guests/ 
Members
	15
	Lead instructor to check current up to date weather forecast before sessions and risk asses if its safe for the session to proceed. If lightning seen or thunder heard remove participants from water asap. Do not go afloat for 1hr after last seeing lightning and 30mins from last heard thunder

	5

	Manual
Handling
	Staff/ Volunteers/ Guests/ 
Members
	9
	All participants to be well briefed on moving equipment. Staff and key volunteers to be briefed on manual handling duties.

	3

	Medical Emergency
	Staff/ Volunteers/ Guests/ 
Members

	15
	Medical information will be obtained 
prior to the commencement of the activity. This will be passed onto the emergency serves if needed. 
	5

	Third Party
Interference or Participant Interference 
	Staff/ Volunteers/ Guests/ 
Members
	12
	Staff/ Volunteers will not tolerate
interference from any source and will cease the
activity, if in their opinion safety is compromised and inform law enforcement on 999 and report to the harbour master. 
	4

	Water Quality
	Staff/ Volunteers/ Guests/ 
Members
	12
	The lead instructor is responsible for assessing the water quality by consulting the water quality forecast and using their judgment. If there is any doubt that the water quality is not pass any activities involving capsize or immersion will cease. 

	4

	Entrapment
	Staff/ Volunteers/ Guests/ 
Members
	15
	When entrapment is suspected safety to inform duty manager for assistance. All Staff/ Volunteers to be aware of Rescue techniques, safety crew to right the boat as quickly as possible, carry knives which are easily accessible. 

All staff and volunteers should also be familiar with the types of vessel being used for activity.
	5

	Collision
	Staff/ Volunteers/ Guests/ 
Members
	15
	Staff plan the area of operation to take into account other water users. If there use changes they will adapt their area. They will also make sure their courses are big enough for the number of boats using them and the skill of the participants. 

	5

	Moving Machinery
	Staff/ Volunteers/ Guests/ 
Members
	15
	The main danger of moving machinery is the propellers of the powerboats providing safety. All staff to hold a minimum of powerboat level 2 and wear kill cords when equipment is being used. If approaching someone in the water the engine to be killed by pulling the kill cord if the person in the water gets anywhere near the propeller. The engin also to be killed the moment the crew get hands on contact with the casualty in the water.
	5





1

