
Major Incident Procedure 
Alert PRO and ED by calling “Emergency, Emergency, Emergency, give basic 

incident details” on VHF race management channel. 

 
 

  

PRO will assume 
control of incident 

response afloat 
and direct 

additional support  

 
Remove danger to any 

casualties 

ED will assume control of 
incident response ashore 

and all outbound 
communications 

   
 
 
 

PRO will suspend 
racing as 

necessary 

Return casualties to 
emergency landing point – 

slipway by clubhouse 
doors 

 
 
 

 
 

ED will alert emergency 
services 

 
 
 

 ED will meet casualty at 
slipway with resources as 

required 

Responsible person 
appointed to close access to 

club grounds except for 
emergency services 

  
 

 

 ED will direct first aid 
response until more 
qualified assistance 

arrives 

 

Only ED or someone appointed by them is to make any outbound 
communication regarding the incident 

 

Post Incident – reports and witnesses statements must be completed 

before those involved leave site. 
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